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Community Investments 
REQUEST FOR PROPOSALS (RFP) 

 
 

 

 
 
 
 
 
Summary: GTCUW seeks to award up to $14 million in grants to qualified community 
organizations to pursue outcomes as further detailed in this RFP.  
 

Proposals are due Tuesday, January 8, 2019, at 3 p.m. on our grants portal. To begin your 
application, please visit our website. 

 

 
Other Key Dates:  

November 13, 2018 RFP Released 
November 14, 2018 RFP Trainings (two sessions offered) 

January 8, 2019 RFP Proposals due @ 3 p.m. 
January – March 2019 Proposal Review and Site Visits 

April 2019 Agencies Notified of Funding 
July 1, 2019 Funding Begins 

 
For more information contact: 
 

Email inquiries: rfp@gtcuw.org 
Phone inquiries: 612-340-7691 

 

    

 
 
  

  

https://junction.gtcuw.org/Nonprofit/FundingOpportunities/Pages/CommunityInvestments.aspx
mailto:rfp@gtcuw.org
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Introduction 
At Greater Twin Cities United Way (GTCUW), we are transforming the way we work in our 
community—changing our grant-making, fundraising, and volunteer engagement strategies as 
we seek to fully bring to life our mission of creating pathways to prosperity and equity for all. 
This transformation comes upon the approval by our board of directors of a new Long-Range 
Plan that challenges us to examine the totality of our work against the needs, hopes, and 
dreams of the Greater Twin Cities Region. We are taking a close look at how our work intersects 
with and is situated in the larger ecosystem, leveraging each of our unique organizational assets 
to deepen our community impact. 
 
Over the years, we have innovated and adapted to ensure we are effectively responding to 
evolving community needs. This juncture is no different: we will continue to address 
community and donor priorities, building upon the foundation of three core strategic 
imperatives: 

1. Serving our community, lifting up its strengths and investing in its potential 
2. Keeping a local focus; donations support our work in the Greater Twin Cities Region 
3. Connecting donor passion with community opportunity, serving as the partner of choice 

as donors seek to achieve their philanthropic goals  
 

These strategic imperatives have guided our work for more than 100 years and remain our 
north star as we chart a path for the future. And we recognize the future requires us to show up 
differently to more effectively serve our community. In response, we are implementing the 
following aspirational framework:  

VISION:  A united community where all people realize their full potential regardless of 
income, race, or place 

MISSION: Galvanize our community to build pathways toward prosperity and equity for all 
VALUES: Equity, Collaboration, Agility, Transparency 

 
Our evolution is informed by thoughtful deliberation, study, and debate. The approach 
reflected in this Request for Proposals (RFP) is the product of engagement with grantee 
partners, community leaders, donors, and corporate and institutional funders. Our staff and 
leadership analyzed over 100 personal conversations and survey interviews to better 
understand the challenges our community faces and best leverage opportunities for GTCUW to 
support community solutions.  
 
GTCUW is issuing this RFP to secure the services of eligible organizations to address the most 
pressing needs of our region across our three core impact areas of Economic Opportunity, 
Educational Success, and Household Stability. 

Equity 
As a funder in this community, we know that equity begins with self-examination, as well as 
analyzing and evolving our policies, procedures, and processes. For GTCUW to truly center our 
organizational focus on equity, we included it in our mission. Our new language around 
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“pathways to prosperity and equity” replaces a deficit-focused approach with an asset-based 
aspiration. From this foundation, our Community Impact, Human Resources, and Board 
Governance staff have partnered for the past two years to create and implement an 
organizational equity plan. As GTCUW implements our new mission, we have an obligation to 
invest the resources entrusted to us by our donors in partners who share our commitment, 
actively advancing equity within their own organizations. As such, in this RFP we are making 
two key changes: 

1. Grantee Board and Staff Leadership Diversity: Grant applicants will be required to 
demonstrate the extent to which the organization’s leadership reflects the community 
an organization seeks to serve. This question is part of the application and responses to 
this question will be scored. 

2. Equity Statement: Applicants will be required to submit an equity statement articulating 
how their organization seeks to be equitable in its practices and in the delivery of its 
services.1  

 
We recognize that equity is not a destination, but a vision that requires dedication, change, 
learning, and openness. We also realize that we have made mistakes.  We welcome partners to 
join us, teach us, and bring others along for the benefit of our region.  

Grant Timeline and Process  
 

November 13, 2018 RFP Released 

November 14, 2018 
RFP Trainings (morning and afternoon 
sessions available) 

January 8, 2019 RFP Proposals due @ 3 p.m. 
January – March 2019 Proposal Review and Site Visits 
April 2019 Agencies Notified of Funding 
July 1, 2019 Funding Begins 

 
Anticipated grant award: Organizational grants will be for a minimum amount of $50,000 per 
year for an anticipated three-year period, with anticipated average grant amounts of $75,000 
per portfolio. Under this competitive RFP, grant funding will be based on an applicant’s 
proposal score. Please see the RFP Evaluation Rubric on page 34 for more information on how 
proposals will be weighted.  

Partnership Approach and Engagement 
GTCUW values the partnerships it has had with many organizations in the Twin Cities Region. As 
community needs and community philanthropy have changed over the years, our funded and 
unfunded partnerships have as well, and as we continue to adapt, we recognize that despite 
changes in our multi-year grants funding priorities, deeply meaningful work continues to 
strengthen our community. Therefore, we are thinking of our partnerships with community 

                                                       
1 GTCUW has chosen to adopt Policy Link’s Equity Manifesto as the guiding document in its equity work 
(http://www.policylink.org/resources-tools/equity-manifesto) 
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organizations in slightly different terms; the main difference being that multi-year grant funding 
will no longer principally determine whether or not organizations have access to field building, 
and volunteer management resources. We understand that there is a continuum of partnership 
and desire to provide non-financial resources to a wide variety of organizations. 
 

Core Nonprofit Partner Benefits 
Benefits of funded nonprofit partnerships include: 

• Grant support 

• Invitations to United Way grantee convenings and forums 

• Access to relevant communities of practice 

• Participation in GTCUW-led coalitions 

• Membership in United Way Council of Agency Executives 

• Access to our Volunteer United volunteer management resources 

• Campaign designations 
 

Associate Nonprofit Partnership Benefits 
As our funding priorities shift to adapt to changing community needs and availability of 
resources to deploy in grant-making, we realize it is important to maintain connections with 
organizations we have partnered with in the past. That is why we seek to continue partnership 
independent of grant support through: 

• Invitations to select United Way convenings and forums 

• Access to our Volunteer United volunteer management resources 

• Participation in GTCUW-led coalitions 

• Campaign designations 
 

Core Expectations and Responsibilities of Funded Nonprofit Partners  
To be effective stewards of our donors’ resources, we must set certain core expectations of 
United Way-funded partnerships. These core expectations include: 

• Submit progress reports based on performance indicators and annual financial 
compliance data as outlined in the grant agreement. 

• Participate in periodic GTCUW-led convenings to focus on practices that improve 
conditions across the community. 

• Partnership on efforts to raise awareness of GTCUW investments and subsequent 
community impact. 

• Serve as a United Way campaign speaker as reasonably requested. 

• Update annually your organization and program information in the United Way 2-1-1™ 
database and commit to maintaining accurate and up-to-date information at all times. 

• Maintain an active Guidestar profile:  GTCUW is transforming our revenue strategy as 
we transform community impact and grant making strategies. A key component in this 
revenue strategy is Salesforce Philanthropy Cloud, an online giving platform that United 
Ways around the globe will use as they partner with corporations and others. As part of 
this platform United Way core partners should maintain an active Guidestar profile. 
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Partnerships 
In this RFP, organizations can partner with each other to co-create needed solutions that 
creatively and effectively pursue the outcomes detailed in this document.  All partnering 
organizations must meet all eligibility criteria and designate one organization as the grant host. 
It is important to note that applicants can only submit one application as the lead organization.    
 
Partnerships are neither required nor expected; partner applications will be scored the same as 
single organization applications. Funding for any successful partnership applications will be 
contingent upon a formal MOA/MOU; however, such a document does not need to be in place 
at time of application.  For specific questions regarding partnerships, please reach out to 
GTCUW staff. 
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Strategic Impact Framework 
GTCUW creates conditions for lasting change and opportunities for all through a set of broad 
interconnected strategies. These include making strategic investments in nonprofit 
organizations, bridging critical gaps, engaging stakeholders across sectors to build awareness, 
fostering collaboration and shaping systems and policies to strengthen the nonprofit sector 
along with our broader community. We do this work in the areas of educational success, 
economic opportunity and household stability, which we believe are key to creating pathways 
to prosperity and equity for all.  

 
GTCUW will increase access to programs and services deployed with proven strategies to drive 
meaningful impact in Educational Success, Economic Opportunity, and Household Stability 
through financial investments strategically placed across geography and culture. We believe 
communities are stronger when all people can realize their full potential. GTCUW provides 
targeted technical assistance and fosters collaboration across our community investment 
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strategies to increase program quality and effectiveness. GTCUW also adds capacity through 
the connection of volunteers with opportunities for service and leadership in the nonprofit 
sector. 
 
Successful grantees in this multi-year RFP must demonstrate progress toward achieving the 
outcomes within at least one of the five portfolios listed below. Applicants are welcome to 
apply in as many portfolios as they like. Progress is demonstrated through reporting on the 
identified performance measures for each portfolio. Applicants selected for funding will also be 
required to report program and demographic data. Subsequent funding in years 2 and 3 of this 
grant cycle is contingent on performance and unrestricted dollars raised. More detailed 
information is outlined further in this document. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Although the portfolios above guide GTCUW’s multi-year grantmaking, we continue to affect 
systems change in areas outside of multi-year grantmaking work via core United Way 
community offerings such as 2-1-1 (our health and human service resource connection call 
center), restricted grantmaking, targeted technical assistance, and focused systems change 
efforts.  
 
GTCUW seeks to fund organizations which implement high-quality programs that are most 
likely to achieve measurable outcomes and disrupt inequity. See below for core eligibility 
requirements that all organizations must meet to be considered for funding, as well as the 
preferred approach for all organizations—those that meet these approaches will be more likely 
to receive funding. Please note that each portfolio has additional criteria and preferred 
approach elements that organizations should meet to maximize their competitiveness under 
this RFP. 
 

IMPACT 
AREAS 

PORTFOLIOS WITH LONG-TERM OUTCOMES  

Educational 
Success 

Early Childhood: Parents & children enter kindergarten ready to 
learn & thrive. 

Career and Future Readiness (formerly referred to as Out of 
School Time): Youth are equipped with the knowledge, skills, 
mindsets and relationships to choose and direct their own future 
path and contribute to their communities. 

Household 
Stability 
(formerly known 
as Safety Net) 

Housing Stability: Homelessness is prevented where possible 
and where not, is rare, brief, nonrecurring. 

Food Security: Residents in the nine-county region have access 
to an efficient, high-quality system to ensure food security. 

Economic 
Opportunity 

Adults enter the workforce prepared for skilled employment and 
improved financial health.   
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Core Eligibility Requirements for Funding  
• Classified by the IRS as a 501(c)(3) tax-exempt organization. 

• Serving people in GTCUW’s nine-county metro region. 

• Show 60% or more of program participants are living at 200% of poverty or below at 
program enrollment/entrance by portfolio. Applicants can use a variety of proxies for 
this including SNAP, AMI, Medical Assistance, MinnesotaCare, free or reduced lunch or 
others as applicable.   

• Provide organization’s equity statement (see Equity section, page 3). 

• Have a mission that aligns with GTCUW. 

• Organization has been in operation for at least three years. 

• Have an annual operating budget of at least $250,000. 

• Able to demonstrate that GTCUW funds will be no more than 20% of the organization’s 
budget. 

• Have an annual audit (if required) performed by a certified public accountant. 
Organization’s with a Going Concern on their most recently completed audit will not be 
eligible. 

• Meet board of directors requirements as outlined by Minnesota law. 
 

Preferred Approach for Funding under this RFP 
• Organizations use a strength-based or asset-based approach that draws upon the 

strengths, resourcefulness and resiliency of people and communities in its policies, 
practice and strategies. This is a shift away from a deficit approach which emphasizes 
problems and pathologies. 

• Organizations intentionally incorporate evidence-based programming, best practices 
from the field and community input in their programming.  

• Staff and programming demonstrates cultural competence, as evidenced by practices 
that reflect respect for and understanding of specific cultural nuances among those 
served. 

• Organization demonstrates a commitment to continuous improvement by identifying 
areas for improvement, through on-going professional development, coaching, 
monitoring, and data collection and analysis that informs and is used for modifications. 
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Educational Success 
Education is one of the most powerful antipoverty strategies. While employment may be 
essential to lifting an individual above the poverty line, education is the primary and most 
consistent driver of sustained upward mobility. People with higher levels of academic 
achievement earn more than those with less education.  

 
Yet the academic opportunity gap is one of the most serious problems facing our community. 
Minnesota students and families with fewer resources, often populations of color, frequently 
lack access to quality education and supports. This unequal access results in significant 
disparities on school test results, graduation rates, and, ultimately, employment and income.  
 
GTCUW will focus on two key areas in our education grantmaking toward disrupting inequitable 
outcomes. Early intervention in the form of high-quality childcare and preschool, and parent 
and family programming, can help to level the playing field early on. Continuing support 
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through youths’ school years and connection to enriching opportunities and caring adults are 
proven to improve outcomes and are important factors in advancing youth toward high school 
graduation. 
 
GTCUW’s aspiration is that the next generation is fully prepared to lead, work, and engage in 
our community. We aspire to see all children and youth meet academic and developmental 
milestones that ultimately lead to success in their future. These milestones are incorporated 
into reframed portfolios, which now provide targeted outcomes and indicators that successful 
applicants will be required to incorporate into their proposal, and then track, report, and 
ultimately achieve.  
 

Clarification Regarding School-based Programs  
While K-12 schools are an important partner in our education work, GTCUW does not intend to 
fund schools to perform the work assigned to K-12 schools, or to require programs to report on 
outcomes that are more appropriate to the K-12 school system. Rather, GTCUW seeks to build 
within children and youth the complementary skills and competencies that meaningfully 
contribute to success in school and in life, including strong relationships with caring adults, the 
opportunity to explore interests and aptitudes, and the development of oral language skills. 
Programs operated by eligible applicants physically located in schools or in university settings 
are eligible to apply. 
 
This RFP will not fund: 
Public, private, and/or charter K-12 schools and school-operated programs. 
 

Early Childhood 
The early years of a child’s life are a critical time for learning and development and set the 
foundation for a child’s future.2 This is the period during which children learn to communicate, 
get along with others, manage emotions, develop an understanding of the world around them, 
and explore their abilities. However, many of the challenges associated with poverty can inhibit 
the developmental and education inputs young children need during this critical time of 
growth. Access to high-quality childcare and education programs from an early age is an 
effective strategy to combat the negative impacts of poverty on children. Every child deserves 
the best possible start to life, regardless of zip code, socioeconomic status, race or ethnicity. As 
such, GTCUW seeks to invest in programs that support early childhood development at home 
and in quality learning and care settings using developmentally appropriate curricula and 
assessments to meet children’s individual needs. In addition, GTCUW seeks to invest in parent 
programs that offer support and resources to caregivers toward ensuring strong child 
development. In particular, GTCUW seeks to impact the outcomes of children experiencing 
poverty and children of color. 
 

                                                       
2 “Baby’s Brain Begins Now: Conception to Age 3.” The Urban Child Institute. Accessed at: 
http://www.urbanchildinstitute.org/why-0-3/baby-and-brain 
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Outcomes and Measures 
Applicants applying for this portfolio must respond to all outcomes and indicators. 
 

OUTCOMES 
 

INDICATORS 

1 Increase the number of children 
experiencing poverty and children of 
color on track to be ready for school. 

1.1 Children who demonstrate readiness for kindergarten (ages 3-
5) or demonstrate age appropriate development (age 0-3).   

1.2 Children who have an intervention strategy in place if they do 
not demonstrate readiness for kindergarten (ages 3-5) or 
demonstrate age appropriate development (0-3). 

1.3 Families demonstrate positive, responsive parenting 
techniques that support children’s social, emotional, cognitive, 
and physical development. 

1.4 Families connected to and access community services as 
needed. 

 
 
GTCUW strongly suggests these measures be used but is open to other measures that are broadly in use 
in this field. You will be asked to provide 1-2 measures per indicator in your proposal. 

 
1.1, 1.2: Programs should track the total number of children who demonstrated during the program 

year that they are age-appropriate in their development using validated assessments, such as 
Ages and Stages Questionnaire (ASQ) and Ages and Stages Questionnaire/Social Emotional 
(ASQ/SE), or Parent Aware approved screening and assessments. Children who do not 
demonstrate they are age-appropriate in their development are referred to appropriate 
intervention services, and data is tracked. Programs should ensure and track the total number 
of children age 3-5 annually screened for Kindergarten readiness.   

1.3, 1.4: Programs assess and inform, teach or connect families to knowledge or services with their 
needs and goals.   

 

Portfolio Eligibility and Preferred Approach 
Under this RFP, applicants will be eligible and prioritized for funding under this portfolio—Early 
Childhood—based on the following criteria and approach. Please note organization’s must 
meet the listed eligibility criteria in this area if order to receive funding in the Early Childhood 
Portfolio. 
 
GTCUW expects organizations will operate in one of both of the following Early Childhood 
strategies. 
 
1) Quality early care and learning programs or activities that provide safe and rich learning 

opportunities for children in the community. 
 
Eligibility Criteria—Organizations must demonstrate that they meet the following criteria in 
their application to be eligible for funding in this portfolio. 
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• Are either Parent Aware 3- or 4-star rated OR accredited through an accredited body 
recognized by the Minnesota Department of Human Services (i.e. NAEYC, NECPA or 
COA).  

• Use Parent Aware-approved research-based curricula and assessments. 

• Programs offered by individual schools or school districts are not eligible. 
 

Preferred Approach—Organizations that meet the following criteria will be more 
competitive during the review process.  

• Seek to impact outcomes of children most affected by racial/ethnic disparities. 60% or 
more of program participants identify in the identified racial/ethnic subgroups.  
As it relates to education, these populations are identified as American-Indian, 
African/African-American, Asian-American, Hispanic. 

• Support culturally-relevant practices (i.e. program can articulate the specific 
population(s) they seek to serve and how programming meets that population’s needs). 

• Are located in a geography of particular saturated need (i.e. lack of quality and culturally 
relevant early care options or unmet family demand). 

• Actively involve parents or caregivers in their child’s learning process. 

• Support parents or caregivers by working with them to identify appropriate community 
resources to meet their needs and goals and provide follow-up to ensure that 
connections are made and resources are received. 

• When appropriate, refer and encourage families to have children complete 
comprehensive screenings through programs such as Child and Teen checkups/EPSDT 
(DHS, MDH), Early Childhood Screening (MDE), or Follow Along Program (MDH).  

• Engages families in understanding quality Kindergarten entry options, process and 
timeline for enrollment. 

 
2) Quality parenting programs or activities that provide information, resources, and support 
for parents or caregivers must. 
 
Eligibility Criteria—Organization’s must demonstrate that they meet the following criteria in 
their application to be eligible for funding in this portfolio. 

• Provide a minimum of weekly intervention that occurs over a minimum of six months 
though programs designed to target longer periods of a year or more will be more 
competitive in this area. 

• Focus on both child and family development. Programs should support the social, 
emotional, cognitive, language, and physical development of each child, as well as the 
development of strong, positive relationships between the parents or caregivers and 
child.  

• Programs offered by individual schools or school districts are not eligible. 
 
Preferred Approach—Organization’s that meet the following criteria will be more competitive 
during the review process.  
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• Seek to impact outcomes of children most affected by racial/ethnic disparities. 60% or 
more of program participants identify in the identified racial/ethnic subgroups.  
As it relates to education, these populations are identified as American-Indian, 
African/African-American, Asian-American, Hispanic. 

• Use family-focused and strengths-based approaches to build on family strengths and 
work to empower parents or caregivers to be effective teachers, nurturers, and 
advocates for their children. 

• Use evidence-based parenting or child development curricula and assessments. 

• Support and encourage families to use preventative health care and to connect with a 
primary healthcare provider. 

• Support parents' or caregivers' ability to provide a safe and nurturing home 
environment by working with them to identify, and connecting them to appropriate 
community resources to meet, their needs and goals and provide follow-up to ensure 
that connections are made, and resources are received. 

• When appropriate, refer and encourage families to have children complete 
comprehensive screenings through programs such as Child and Teen checkups/EPSDT 
(DHS, MDH), Early Childhood Screening (MDE), or Follow Along Program (MDH). 

• Engages families in understanding quality Kindergarten entry options, process and 
timeline for enrollment. 

• Preference will be given to targeted home-visiting programs. Targeted home-visiting 
programs seek to identify families with children at the highest risk for poor outcomes 
and offer frequent and prolonged home-visiting services as an early intervention – 
including but not limited to children who were born prematurely or at low-birth weight; 
children whose parents have limited formal education and low incomes; children with 
parents who are single or teen parents; children who live in a household with the 
presence of substance abuse and/or mental health issues, etc. 

 

Career and Future Readiness Skills Overview 
When youth have access to expanded learning opportunities at school, in the community, and 
at home, they are more likely to gain the knowledge, skills, and abilities necessary to lead and 
succeed.3  
  
There is a convergence of research pointing to a deeper, broader set of skills that underpin 
success in Out of School Time (OST) programs as well as life and work. These Career and Future 
Readiness (CFR) Skills– such as critical thinking, creative problem solving, goals setting, 
perseverance, adaptability and interpersonal relationship skills – are applicable to a variety of 
settings and situations, from school to work to life in general, and are the key to ensuring all 
children, regardless of income, race, or place, have the knowledge, skills, mindsets, and 
relationships to prepare them for their future. 
 

                                                       
3 LaCroix-Dalluhn, L. and Cotter, J. (2010, December). Supporting Youth Success: The Promise of Expanded Learning 

Opportunities. Minneapolis, MN: Youth Community Connections. 
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This impact is supported by more than a decade of research and evaluation studies. These 
studies show that children and youth who participate in these programs improve in key areas 
that foster success in school, including social and emotional development, increased interest 
and engagement in school, homework completion rates, improved classroom grades and 
performance on standardized tests, and avoidance of risky behaviors4:  

• Increased Social and Emotional Skills and Competencies. The best learning emerges in 
the context of supportive relationships that make learning challenging, engaging, and 
meaningful. Research shows that programs that are intentional about emphasizing 
social and emotional skills and competencies have improved students’ social and 
emotional skills, attitudes about self and others, connection to school, positive social 
behaviors, and academic performance while reducing conduct problems and emotional 
distress.5,6 

• Positive Connection to Caring Adults and Peers. Parent figures and a network of 
responsible and caring adults provide important resources that contribute to healthy 
adolescent development. Interactions with responsible, caring adults can provide 
adolescents with affirmation, appropriate boundaries, constructive time use, and a 
sense of belonging.7 

• Increased Youth Engagement in Learning. High-quality programs that serve middle and 
high school students also have a positive impact on high school course selection, 
attendance, credit accumulation, and graduation rates. Furthermore, programs that 
offer young people opportunities to develop meaningful relationships with peers and 
adults are more likely to attract and engage students over time.8 

 
The sought-after competencies included in our CFR Skills portfolio include:  

• Critical Thinking/Creative Problem Solving. Youth maintain or improve positive 
behaviors in a program such as decision-making, curiosity, creativity, flexibility, and 
thoughtfulness. 

• Interpersonal/Relationship Skills. Youth maintain or improve positive behaviors in the 
program such as communication, collaboration, positive relationships with adults and 
peers, and active listening. 

• Self-Efficacy/Growth Mindset. Youth maintain or improve positive behaviors in the 
program such as goal-setting, adaptation, motivation, self-control, optimism, 
persistence, and resilience. 

                                                       
4 Afterschool Alliance (2008). Evaluations Backgrounder: A Summary of Formal Evaluations of the Academic Impact of 

Afterschool Programs. Washington, D.C.: Afterschool Alliance 
5 Greenberg, M. T., Weissberg, R. P., O’Brien, M. U., Zins, J. E., Fredericks, L., Resnik, H., & Elias, M. J. 

(2003). Enhancing school-based prevention and youth development through coordinated social, 
emotional, and academic learning. American Psychologist, 58, 466-474. 
6 Payton, J., Weissberg, R. P., Durlak, J. A., Dymnicki, A. B., Taylor, R. D., Schellinger, K. B., & Pachan, 

M. (2008). The positive impact of social and emotional learning for kindergarten to eighth-grade 
students: Findings from three scientific reviews. Chicago, IL: Collaborative for Academic, Social, 
and Emotional Learning 
7 http://msue.anr.msu.edu/news/caring_adults_create_strong_teens 
8 Jones, Wendy (2008). Motivating Middle School Students to Attend Afterschool Programs. SEDL Letter, Vol 20(1). Austin, Tx: 

SEDL. 
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Outcomes and Measures 
GTCUW seeks to strengthen existing expanded learning opportunities that are high-quality, 
relevant, engaging, age-appropriate and accessible, and effectively target those most in need. 
In particular, GTCUW seeks to impact the outcomes of children experiencing poverty and 
children of color.  
 
Applicants applying for this portfolio must respond to all outcomes and indicators. 
 

OUTCOMES INDICATORS 

1 Youth increase Career and Future 
Readiness (CFR) skills. 

1.1 Youth maintain or improve critical thinking/ problem 
solving skills. 

1.2 Youth maintain or improve interpersonal/ relationship 
skills. 

1.3 Youth maintain or improve their self-efficacy/ growth 
mindset. 

2 Youth demonstrate positive connection to 
caring adults and peers. 

2.1 Youth develop positive relationships with caring adults. 

3 Youth are actively engaged in learning. 3.1 Youth participate in programming on a consistent, 
ongoing basis. 

Additional reporting data points include number of youth enrolled in career and future ready (CFR) programs. 

Note on 3.1: Programs are required to offer at least 30 days or 90 hours of programming during the year. Youth are expected to attend the 
program on at least 75% of the days in which it is operating; e.g., for programs operating 30 days a year, youth are expected to attend on at 
least 23 days or 67.5 hours of programming. The number of days on which youth attend will be a baseline against which outcomes will be 
measured (see references to 3.1, below.)  

 
GTCUW strongly suggests that these measures be used but is open to other measures that are 
broadly in use in this field. Instruments used to track measures should be reliable and valid.  
 
1.1: We are defining critical thinking/creative problem solving as skills such as decision-making, 

curiosity, creativity, flexibility, and thoughtfulness. Identify at least one of these positive 
behaviors your organization will track and propose an appropriate measure. Based on the 
proposed number for 3.1, propose the number of youth in your program who will maintain 
a positive behavior or increase a positive behavior. Suggested tools include:  

• Behavioral and Emotional Rating Scale  

• Developmental Assets Profile (Search Institute)  

• Devereux Student Strengths Assessment (DESSA) 

• Social Skills Improvement System (Pearson) 

• Survey of Afterschool Youth Outcomes (National Institute on Out of School Time, or 
NIOST) 

• Youth Outcomes Measures Online Toolbox (Vandell)  
1.2: We are defining interpersonal/relationship skills such as communication, collaboration, 

positive relationships with adults and peers, and active listening. Identify at least one of 
these positive behaviors your organization will track and propose an appropriate measure. 
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Based on the proposed number for 3.1, propose the number of youth in your program who 
will maintain a positive behavior or increase a positive behavior. Suggested tools could be: 

• Developmental Assets Profile (Search Institute)  

• Devereux Student Strengths Assessment (DESSA)  

• Social Skills Improvement System (Pearson) 

• Survey of Afterschool Youth Outcomes (NIOST) 

• American Camp Association (ACA) Youth Outcomes Battery  
1.3: We are defining self-efficacy/growth mindset as positive behaviors in the program such as 

goal-setting, adaptation, motivation, self-control, optimism, persistence, and resilience. 
Identify at least one of these positive behaviors your organization will track and propose an 
appropriate measure. Based on the proposed number for 3.1, propose the number of 
youth in your program who will maintain a positive behavior or increase a positive 
behavior. Suggested tools could be: 

• Developmental Assets Profile (Search Institute) 

• Devereux Student Strengths Assessment (DESSA) 

• Social Skills Improvement System (Pearson) 

• Survey of Afterschool Youth Outcomes (NIOST) 

• American Camp Association (ACA) Youth Outcomes Battery=  
2.1: Based on the proposed number for 3.1, propose the number of youth served by your 

organization who will develop positive relationships with caring adults. Suggested tools 
include:  

• California Healthy Kids – Resilience and Youth Development Module 

• Developmental Assets Profile (Search Institute) 

• Devereux Student Strengths Assessment (DESSA) 

• Holistic Student Assessment (HSA) 
3.1:  Based on the total number of programming hours, propose the number of youth who will 

participate in your programming 75% or more of the time available. 
 

For more information on potential measures, please see the following resources: 

• From Soft Skills to Hard Data: http://forumfyi.org/content/soft-skills-hard-data-  

• A Shared Vision for Youth: http://www.collab4youth.org/documents/NCYCommonOutcomes.pdf  

• Beyond Content: Incorporating Social and Emotional Learning into the Strive Together Framework: 
http://www.strivetogether.org/resources/introduction-social-and-emotional-learning-
competencies#overlay-context=user  

 
Portfolio Eligibility and Preferred Approach 
Under this RFP, applicants will be eligible and prioritized for funding under this portfolio—
Career and Future Readiness—based on the following criteria and approach. Please note 
organizations must meet the listed eligibility criteria in this area if order to receive funding in 
the Career and Future Readiness portfolio. 
 
 

http://forumfyi.org/content/soft-skills-hard-data-
http://www.collab4youth.org/documents/NCYCommonOutcomes.pdf
http://www.strivetogether.org/resources/introduction-social-and-emotional-learning-competencies
http://www.strivetogether.org/resources/introduction-social-and-emotional-learning-competencies
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GTCUW will invest in expanded learning opportunities, including afterschool, positive youth 
development, and summer programs and activities, with structured and highly contextualized 
learning, where participation by the learner is voluntary, and personal development (non-
formal learning) is emphasized. Examples of high-quality activities are experiential education, 
project-based learning, service learning, mentoring, and apprenticeships. Programs and 
activities must be offered outside of the formal school day and may include summer programs 
or summer-only programs.  
 
Under this RFP, applicants will be prioritized for funding under this portfolio based on the 
following criteria and approach. 
 
Eligibility Criteria—Organizations must demonstrate that they meet the following criteria in 
their application to be eligible for funding in this portfolio. 

• Serve youth in grades 6-12, though this RFP will prioritize programs preparing middle 
school youth to be Career and Future Ready. Programs that serve only youth in grades 
K-5 or above 12th grade are not eligible for funding under this portfolio. 

• Provide youth programs with at least 30 days or 90 hours of programming during the 
year. Youth will be expected to participate in the program on at least 75% of the days or 
67.5 hours of programming for a program year. 

• Programs offered by individual schools or school districts are not eligible. 
 
Preferred Approach—Organizations that meet the following criteria will be more competitive 
during the review process.  

• Seek to impact outcomes of children most affected by racial/ethnic disparities. 60% or 
more of program participants identify in the identified racial/ethnic subgroups.  
As it relates to education, these populations are identified as American-Indian, 
African/African-American, Asian-American, Hispanic. 

• Have a geographic focus on zip codes with high rates of household poverty. 

• Provide developmentally - and culturally - appropriate programming designed around 
youths’ interests and needs. 

• Create opportunities for youth to create and influence program development. 

• Advocate for youth in the program to take on leadership roles. 

• Seek regular and on-going parent or caregiver involvement in the program. 

• Pursue professional development opportunities that allow program staff who work with 
youth to build knowledge and competencies in youth development principles, program 
design, evaluation and assessment, and other youth-work related topics.  

 

Economic Opportunity 
Minnesota is facing a historic labor shortage and skills gap. By 2024, our state is projected to 
have 400,000 unfilled jobs.  Without an investment in educational and training experiences, we 
will not have the skilled workers needed to fill these critical positions. Persistent racial 
disparities disproportionately disadvantage specific communities from entering or advancing 
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within the workforce, including populations of color and American Indian communities. 
Moreover, new Americans (immigrants and refugees who were born outside of this country) 
constitute a growing proportion of communities of color, and the workforce, and face mounting 
barriers to workforce participation.9 
 
GTCUW also recognizes the significance of financial health as a predictor of financial mobility 
and stability. Nearly 60% of American workers struggle financially, grappling with challenges like 
income volatility and financial shocks that lead to depleted savings, accumulating debt, and 
tenuous employment.10  

 

                                                       
9 https://mn.gov/deed/assets/immigrants%20and%20economy_tcm1045-323029.pdf 
10 Center for Financial Services Innovation, “Understanding and Improving Consumer Financial Health in America,” 
2015, http://cfsinnovation.org/research/consumer-financial-health-study/. *Workforce measure includes self-
employed workers. 



   
 
 

20 
 

Outcomes and Measures 
A priority of this RFP is to support organizations doing work that aligns with GTCUW’s funding 
priorities and collaborative efforts. We envision a robust network of training, employment, and 
financial health supports for low-income job seekers to meet their diverse interests, skills, and 
needs.  
 
Applicants applying for this portfolio must respond to either Outcomes 1 and 2—the Career 
Pathways outcomes OR Outcome 3—the Financial Health outcome. Applicants are welcome to 
respond to all three outcomes but it is not required.  
 
 

OUTCOMES INDICATORS 

1 Participants increase knowledge 
and skills for employment. 

1.1 Individuals gain skills for education/employment. 

1.2 Individuals gain an industry-recognized credential. 

1.3 Number of individuals that complete training. 

1.4 Individuals obtain employment. 

2 Participants advance in their 
career or career pathway. 

2.1 Individuals receive retention services after job start. 

2.2 Individuals advance in their role and/or increase their earnings. 

2.3 Individuals maintain employment. 

3 Individuals and households 
increase their net worth. 

3.1 Individuals establish or build a financial cushion in the form of 
financial savings.   

3.2 Individuals decrease non-asset debt. 

3.3 Individuals save part of their tax refund. 

3.4 Individuals establish or improve credit scores. 

3.5 Individuals claim the EITC. 

3.6 Individuals receive and complete financial coaching that helps 

them establish plans for the future. 

Additional reporting data points include: participants who enroll in services, individuals who file their taxes for free, individuals who access 
financial services, touch points with employer partners. 

 
Additional detail and definition on measurement for indicators 1.1-1.4 and 2.1-2.3 can be found 
in The Blueprint for Minnesota’s Career Pathways Community of Practice11 (pg. 10-11). GTCUW 
strongly suggests that these measures be used but is open to other measures that are broadly 
in use in this field. Instruments used to track measures should be reliable and valid.  
 
Please see further definitions for indicators 3.1-3.6 below. Organization’s responding to these 
indicators are free to name their own measures. 

3.1: This is a new indicator that is seeking to understand and track the impact of 
receiving access to financial services on individuals’ ability to decrease debt and build 

                                                       
11 MSPWin website: http://mspwin.org/wp-content/uploads/2016/01/Blueprint-DRAFT-10-30-15.pdf 

http://mspwin.org/wp-content/uploads/2016/01/Blueprint-DRAFT-10-30-15.pdf
http://mspwin.org/wp-content/uploads/2016/01/Blueprint-DRAFT-10-30-15.pdf


   
 
 

21 
 

wealth. Grantee organizations will work with GTCUW to determine an appropriate 
process to define and measure this indicator. 
3.2: We are defining this as the number of individuals who are counseled in and pursue 
debt reduction services and demonstrate progress. 
3.3: We are defining as the number of individuals who choose to save part of their tax 
refund while filing their taxes for free.  
3.4: We are defining this as the number of individuals who establish or see growth in 
their credit score after receiving access to financial services.   
3.5 We are defining this as the number of individuals who claim the Earned Income Tax 
Credit while filing their taxes for free. 
3.6 We are defining this as the number of individuals who participate in a certain 
percentage of financial coaching sessions.  

 
In addition to the programmatic outcomes above, United Way will also track the impact of 
funded programs through the use of DEED administrative data at both a program and portfolio 
level, as specified in The Blueprint.12 By accessing administrative data, both GTCUW and our 
grantees will be able to track change in participants’ income and employment over a longer 
period of time, which we know is more relevant and realistic for understanding adults’ 
progression on a pathway out of poverty. As such, all funded programs will be required to track 
information for a majority of their participants in the state’s WorkforceOne database (this does 
require consent of the participant). By tracking retention and earnings over multiple years, we 
can begin to identify not only how long it takes individuals to move out of poverty, but also 
which program practices can be attributed to their success. This information will be used to 
support conversations across programs for the purpose of continuous improvement.  
 

Eligibility Criteria and Preferred Approach 
 
Under this RFP, applicants will be eligible and prioritized for funding under this portfolio—
Economic Opportunity—based on the following criteria and approach. Please note 
organizations must meet the listed eligibility criteria in this area if order to receive funding in 
the Economic Opportunity portfolio. 
 
GTCUW expects organizations will work in one or both of the following Economic Opportunity 
strategies. 
 
1) Career Pathways: To increase job placement, retention, and advancement, GTCUW seeks to 

invest in career pathways aligning workforce programs with industry needs. 
2) Financial Health: To increase the financial health and net worth of individuals and 

households with low-incomes, GTCUW seeks to invest in programs working to help 
individuals set and meet their financial goals. 

 

                                                       
12 Ibid. 
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Eligibility Criteria—Organizations must demonstrate that they meet the following criteria in 
their application to be eligible for funding in this portfolio. 
No required eligibility criteria for this portfolio area. 
 
Preferred Approach—Organizations that meet the following criteria will be more competitive 
during the review process.  
 

• Career Pathways: Prioritization will be given to career pathways programs that seek to 
employ people in jobs with meaningful wages13 and long-term retention and advancement 
opportunities. Career Pathways programs include four essential components:  

• Participant-focused education and training. 

• Consistent and non-duplicative assessments of participants’ education, skills, and 
assets/needs. 

• Support services and career navigation assistance to facilitate transitions. 

• Employment services and partnerships focused on work experiences, hiring, 
retention and advancement.   

 

• Financial Health: To increase the financial health and net worth of individuals and 
households with low-incomes, GTCUW seeks to invest in programs working to help 
individuals set and meet their financial goals by: 

• Connecting individuals and households to high-quality financial products and 
services. 

• Increasing short- and long-term savings opportunities (e.g. emergency savings, 
retirement accounts). 

• Helping individuals and households manage and pay down non-asset debt(s). 

• Establishing or improving credit scores. 

• Increasing Earned Income Tax Credit (EITC) claims and maximizing tax refunds. 
 

• Target Population: With limited funds, GTCUW will prioritize investments in programs 
that successfully assist populations disproportionately affected by discrimination and 
barriers to employment and advancement:  

• Seek to impact outcomes of people most affected by racial/ethnic disparities. 
60% or more of program participants identify in the identified racial/ethnic 
subgroups. As it relates to his portfolio, these populations are identified as 
American-Indian, African/African-American, Asian-American, Hispanic. 

• Parents with minor children, including custodial and non-custodial parents who 
are or will be providing financial assistance to their children. 

• Individuals with a criminal record, meaning any interaction with the criminal 
justice system that appears on a background check and poses a challenge to 
obtaining employment. 

                                                       
13 Meaningful wages can also be thought of as family-sustaining wages. See here for more detail on family-
sustaining wages in the Twin Cities area.  http://mspwin.org/indicator-2/#0-11975-g 
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• Immigrants and refugees who were born outside of this country, especially those 
who face educational barriers to obtaining employment. 

• Preference will also be given to programs designed to serve English Language 
Learners and low-skilled adults (defined as qualifying for Adult Basic Education 
programs). 
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Household Stability 
Countless national reports evidence the significance of household stability on well-being. More 
importantly, our local partners, providers, and leaders consistently rank housing as the most 
critical barrier to vibrant, prosperous communities in Minnesota. We recognize that people 
experiencing poverty are forced to prioritize among even the most basic needs including food 
and housing. And we recognize that our communities cannot thrive without ensuring a 
foundation of stability for all. Household stability, for the purposes of this RFP, is defined as 
continuous residence in a home that is affordable and safe, which provides adequate access to 
basic needs. 
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Housing 
On any given night, an estimated 6,202 people living in the Twin Cities metro area experience 
homelessness.14 Housing is among the primary factors that contribute to racial disparities in a 
variety of areas such as health, education and income; while African-American, American-
Indian, and Hispanic persons make up only 10% of the statewide population, they collectively 
represent 54% of the homeless population.15 Challenges to obtaining safe, stable, and 
affordable housing are often magnified for those with additional barriers, including people with 
an eviction, people with a criminal history, people with persistent mental illness, LGBTQ youth, 
and older adults.  
  
People experiencing or at risk of homelessness often face a range of risks and complex 
challenges that contribute to their housing instability. For example, more than one third (34%) 
of adults experiencing homelessness report that they stayed in an abusive relationship because 
they had nowhere else to live.16 Furthermore, living without stable housing puts families and 
youth at additional risk for exposure to adversity and difficulties including social and emotional 
problems.17 Problems in health are often correlated with people’s experience of housing 
instability, as high mobility leads to higher levels of stress. Episodes of homelessness also 
severely affect school and job performance.  
  
To improve household stability, GTCUW seeks to invest in serving people who are experiencing 
homelessness. We envision a future in which all have safe, affordable, and stable homes and 
where experiences of homelessness are rare, brief, and nonrecurring. As part of that work, this 
RFP seeks to support organizations that are working with people experiencing homelessness 
through a continuum of services (see below) with the end goal of increasing the number of 
people experiencing homelessness who are able to access and maintain safe, stable, and 
affordable housing. As such, we will primarily be measuring the number of people placed in 
permanent supportive housing, as well as exits from systems supporting people experiencing 
homelessness into safe, stable, and affordable housing through the following means: 
 
 
 
 
 
 
 
 

                                                       
14 Wilder Research, 2015 
15 Ibid. 
16 Kilmer, R. P., Cook, J. R., Crusto, C., Strater, K. P., & Haber, M. G. (2012). Understanding the ecology and development of 

children and families experiencing homelessness: Implications for practice, supportive services, and policy. American Journal of 
Orthopsychiatry, 82(3), 389-401. 
17 Minnesota Housing Partnership. (2014). Homelessness still at record levels, despite MN employment gains, finds latest 2x4 

report. St. Paul, MN. Retrieved from http://www.mhponline.org/mhp-blogs/mhp-connect/570-homelessness-still-at-record-
levels  

http://www.mhponline.org/mhp-blogs/mhp-connect/570-homelessness-still-at-record-levels
http://www.mhponline.org/mhp-blogs/mhp-connect/570-homelessness-still-at-record-levels
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Removing Barriers to Safe, Stable and Affordable Housing for People Experiencing 
Homelessness Who Are Not Eligible for Supportive Housing. To increase the number of people 
who access safe, stable and affordable housing, GTCUW seeks to invest in organizations 
working to remove self-identified barriers for people experiencing homelessness who are 
unlikely to be eligible for supportive housing programs. Because people experiencing 
homelessness who have fewer identified barriers are often unlikely to access supportive 
housing, services are often needed to mitigate self-identified barriers to housing, including but 
not limited to eviction expungement or landlord mediation, mental health resources, 
employment or education resources, or one-time assistance. 
  
Moving Youth Experiencing Homelessness into Safe, Stable and Affordable Homes. To 
increase the number of youth who obtain safe, stable and affordable housing, GTCUW seeks to 
invest in organizations working with youth age 24 or under who are unaccompanied by a parent 
or guardian and lacking adequate permanent residence, to provide services including, but not 
limited to, mental health supports, job training, or other services that help them obtain 
permanent housing.18  
  

Connecting People Experiencing Homelessness to Safe, Stable and Affordable Housing. To 
increase the number of people who obtain safe, stable and affordable housing, GTCUW seeks 
to invest in organizations working to provide supportive housing and accompanying services to 
homeless youth and families with minor children with the ultimate goal of exiting these 
populations to permanent housing. Because people experiencing chronic homelessness often 

                                                       
18 Fully defined by the Minnesota Homeless Youth Act: https://www.revisor.mn.gov/statutes/cite/256k.45 

Addressing barriers for 
people unlikely to be 

placed into supportive 
housing (1.1, 1.2) 

Supportive housing for 
families and youth 

(1.3, 1.5) 

Permanent supportive 
housing for people 

experiencing chronic 
homelessness (1.4, 1.5) 

Outcome: 
People 

experiencing 
homelessness 

access safe, 
stable, and 
affordable 
housing. 

Reduced barriers to housing 

Safe exits into housing 

https://www.revisor.mn.gov/statutes/cite/256k.45
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need significant support for extended periods of time, we will also be investing in organizations 
that provide permanent supportive housing to people experiencing chronic homelessness.    
 

Outcomes and Measures 
For this portfolio, applicants will be expected to respond to specific indicators based on the 
type of programming they provide and populations they work with.   

• Those working with people experiencing homelessness with lower-barriers should respond 
to indicators 1.1 AND/OR 1.2. 

• Those running supportive housing programs should respond to indicators 1.3 and 1.5. 

• Those running permanent supportive housing programs should respond to indicators 1.4 
and 1.5. 

 

OUTCOMES 
 

INDICATORS 

1 
 
 

An increased number of people 
experiencing homelessness obtain 
safe, stable and affordable 
housing 

1.1 People experiencing homelessness with lower barriers 
are provided services to remove or diminish self-
identified barriers to stable housing. 

1.2 Youth in shelter exit to safe, stable and affordable 
housing. 

1.3 
 

Youth and/or families with minor children in supportive 
housing exit into safe, stable and affordable housing. 

1.4 
 

Individuals and families experiencing chronic 
homelessness are provided permanent supportive 
housing. 

1.5 People in supportive housing make progress on a self-
identified goal. 

Additional reporting data points include: people served in supportive housing, number of people served.  

 
Important Eligibility Note: Single adult and family shelters will not be eligible to apply under 
indicators 1.3, 1.4 and 1.5 above. Single adult and family shelters are eligible to apply under 
indicator 1.1 above.  
 
GTCUW defines the indicators for this section as listed below. Where appropriate, we have also 
suggested specific measurements that should be used to report on these indicators but are 
open to other measures that are broadly in use in this field. Instruments used to track measures 
should be reliable and valid.  
 

1.1: We are defining as the number of people who score less than 4 on the 
Vulnerability Index-Service Prioritization Decision Assessment Tool (VI-SPDAT) who 
receive services to remove or diminish self-identified barrier(s) to stable housing. Those 
who score less than 4 on the VI-SPDAT are people experiencing homelessness with 
relatively low barriers to housing who are unlikely or unable to qualify for placement 
into supportive housing. Annually, we will ask for the number of people who receive 
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services to remove a barrier. In Year 2 and 3 of this grant cycle, will ask for the number 
of people who have received services and have seen their barrier removed or 
diminished and the number of people who have obtained non-supportive housing. 
Suggested Measure: The VI-SPDAT is strongly suggested as the measure to identify 
those who will be receiving services under this indicator. Should a program choose not 
to use the VI-SPDAT, they will need to provide an alternative compelling measurement. 
 
1.2: We are defining this as the number of homeless youth currently in shelter who exit 
to safe, stable and affordable housing. Exit into safe, stable and affordable housing in 
this RFP can include: market-rate housing, public housing (inc. section 8), subsidized 
housing, a longer-term supportive housing program, or family reunification for youth. 
Exit into safe, stable, and affordable housing does not include re-entry into 
homelessness, shelter, hospitalization, or couch-hopping. 
 
1.3: We are asking for information on two different populations in supportive housing; 
homeless youth and families with minor children. An organization can choose one or 
both populations. Organizations should fill out indicator data for focus populations. 

• 1.3 for Homeless Youth: We are defining as the number of homeless youth in 
supportive housing who exit to safe, stable and affordable housing.  

• 1.3 for Families with Minor Children: We are defining as the number of families 
with minor children who are in supportive housing who exit to safe, stable and 
affordable housing.  

 
Supportive housing is defined in this RFP as any subsidized housing (site-based or 
scattered site) where intensive support services (case management, mental health 
supports, employment and education supports, etc.) are made available to participants. 
 
Exit into safe, stable and affordable housing is defined in this RFP as market-rate 
housing, public housing (inc. section 8), subsidized housing, a longer-term supportive 
housing program, or family reunification for youth. Exit into safe, stable, and affordable 
housing does not include re-entry into homelessness, shelter, hospitalization, or couch-
hopping. 
 
In Year 2 and 3 of this grant cycle, we will ask for the number of homeless youth and/or 
families with minor children who exit supportive housing programs into safe, stable and 
affordable housing. We will also ask about those reported on within this indicator that 
returned to homelessness within 12 months. GTUCW will work with grantee partners to 
determine the best way to collect these data points in Years 2 and 3. 

 
1.4 We are defining as the number of single adults or families experiencing chronic 
homelessness who enter permanent supportive housing. 
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We are defining chronic homelessness using the MN Housing Finance Agencies 
definition as “Persons including individuals, unaccompanied youth, or families with 
children who lack a permanent place to live continuously for a year or more or at least 
four times in the past three years. Any period of institutionalization or incarceration 
shall be excluded when determining the length of time a household has been 
homeless.” Note: Our definition does not require that the person have a disabling 
condition. 
 
 
In Year 2 and 3 of this grant cycle, we will ask about those reported on within this 
indicator that returned to homelessness within 12 months. GTUCW will work with 
grantee partners to determine the best way to collect these data points in Years 2 and 3. 
 
1.5 We are defining as the number of people in supportive housing who progress 
against a self-identified goal related directly or indirectly to housing stability.  
 

We expect organizations providing supportive housing services to support participants 
in creating self-identified goals that relate directly or indirectly to housing stability. 
Examples of self-identified goals could include developing parenting skills, accessing 
mental health resources, obtaining employment or another type of income, or 
developing a safety plan.  
 

Eligibility Criteria and Preferred Approach 
 
Under this RFP, applicants will be eligible and prioritized for funding under this portfolio—
Housing—based on the following criteria and approach. Please note organizations must meet 
the listed eligibility criteria in this area if order to receive funding in the Housing portfolio. 
 
GTCUW will invest in organizations providing high-quality, culturally-relevant services working 
to increase the number of people experiencing homelessness that exit into safe, stable and 
affordable housing.  
 
Eligibility Criteria—Organizations must demonstrate that they meet the following criteria in 
their application to be eligible for funding in this portfolio. 

• Serve those that meet the Minnesota Housing Finance Agency definition of 
homelessness.19 

                                                       
19 The definition of those who are experiencing homelessness includes: 

An individual or family who lacks a fixed, regular, and adequate nighttime residence, such as those living in 
emergency shelters, transitional housing, or places not meant for habitation, or An individual or family who will 
imminently lose their primary nighttime residence (within 14 days), provided that no subsequent housing has been 
identified and the individual/family lacks support networks or resources needed to obtain housing, or  
Unaccompanied youth under 25 years of age, or families with children and youth who qualify under other Federal 
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• Organizations providing drop-in shelter beds are not eligible. 

• Youth outreach as standalone service is not eligible. Youth outreach is eligible in 
conjunction with youth services resulting in placement of youth into safe, stable and 
affordable housing. 

• Housing developers or property managers that do not also provide housing services are 
not eligible. 

 
Preferred Approach—Organizations that meet the following criteria will be more competitive 
during the review process.  
 

• Participate in coordinated systems of access, where available and appropriate. 

• Organizations serving higher percentages of people most affected by racial/ethnic 
disparities as it relates to housing. These populations are identified as American-Indian, 
African/African-American, Asian-American, Hispanic. We will also prioritize those 
identifying as LGBTQ as a priority population under this portfolio. 

• Organizations serving higher percentages of people with particularly challenging barriers 
for housing—namely those with eviction records, criminal histories, very low incomes 
(at or below 50% of Area Median Income), and/or significant mental health issues. To 
address these barriers, we are particularly interested in strategies involving legal aid and 
mental health supports. 

• Organizations that partner with other organizations and systems, including legal aid, 
mental health and education and jobs to provide a network of support. 

• Incorporate known best practices for supporting people experiencing or at-risk of 
homelessness into their programs and interventions including Housing First, an 
approach to service delivery that prioritizes a person’s need to obtain safe, stable 
affordable housing before addressing other barriers and, for organizations serving 
homeless youth, the evidence-based Nine Guiding Principles for Youth Work. 

• Where appropriate, use a two-generational model to support children, youth, and 
parents. 

• Use a trauma-informed approach in providing services. 
 
 

Food Security  
Household stability is impacted by more than just safe, stable, and affordable housing. It also 
means access to basic needs to ensure people receive the supportive services necessary to 
maximize success in areas such as education, job training and quality employment—key drivers 
in economic success. The food security system—a network of organizations focused on filling 

                                                       
statutes, such as the Runaway and Homeless Youth Act, have not had a lease or ownership interest in a housing 
unit in the last 60 or more days, have had two or more moves in the last 60 days, and who are likely to continue to 
be unstably housed because of disability or multiple barriers to employment, or An individual or family who is 
fleeing or attempting to flee domestic violence, has no other residence, and lacks the resources or support 
networks to obtain other permanent housing. 
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the nutritional needs of those struggling with food insecurity also known as the emergency 
food system--represents a critical system working to support individuals, families, and 
communities. Often categorized by programs like food shelves and meal programs, the food 
security system fills an enormous gap in the nutrition needs of people in our state. Nearly one 
in ten households in Minnesota struggle with food insecurity and our state, along with the nine-
county region, has seen record high food shelf usage over the past several years with food shelf 
visits topping three million people. The number of older adults visiting food shelves has 
increased by nearly 40% over the past six years while children make up about 35% of all food 
shelf users.20  
  
Food insecurity is driven primarily by low household income but related factors, such as 
insufficient public benefits like the Supplemental Nutrition Access Program (SNAP) or proximity 
to food deserts or swamps21, exacerbate the issue--particularly for residents of lower income 
urban neighborhoods where there is easy access to a plethora of unhealthy foods (fast food or 
processed food—a “food swamp”) but few fresh fruits or vegetables. Similarly, those living in 
rural regions of the state often have grocery stores that may be over 10 miles away with limited 
public transportation infrastructure—a “food desert.” 
  
In addition to these factors, the local food security system can be fragmented with uneven 
service delivery and programmatic capacity across food-serving organizations. Often, it is food 
security providers located in lower-income communities that see the highest and most complex 
client needs while having less resources and, due to this, lower-capacity to support clients’ 
household food security. Consistency in the food security system matters. As most food shelves 
serve people only within a defined geographic service delivery area, disparities, particularly 
those based on race and ethnicity, are magnified when more under-resourced food shelves are 
located in our highest need communities.  
 
A priority of this RFP is to support organizations doing work that aligns with GTCUW’s funding 
priorities and collaborative efforts. We envision household food security for all in our region 
through access to a thriving network of food security providers equipped to meet the diverse 
needs of the communities they serve regardless of location. As such, GTCUW seeks to invest in 
organizations operating food security programs, specifically food shelves and meal programs, to 
support their movement toward greater capacity around key areas of service with the goal of 
increasing access to a high-quality, consistent food system across our metro. 
 
Under the Food Security portfolio, we will invest in two types of services: 

▪ Food Shelves, which Feeding America defines as a specific service that distributes free 
food and is operated by an agency. 

▪ Meal Programs (e.g., soup kitchens), which are programs that are open to the public 

and provide prepared meals or snacks free of charge to people at the program site.  

                                                       
20 http://www.hungersolutions.org/hunger-data/ 
21 https://www.cdc.gov/healthcommunication/toolstemplates/entertainmented/tips/fooddesert.html 
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We recognize the importance of the many food security programs—food banks, meal delivery 
services, school backpack food programs, etc.—that are a critical part of the food system. Our 
intent in narrowing our investments to food shelves and meal programs under this RFP is one of 
focus: if increasing access to a high-quality, consistent food security system is the core outcome 
we are working toward, we believe food shelves and meal programs, because of the role they 
play in addressing the holistic nutrition needs of many people, are the right players on which to 
focus this funding opportunity. 
 
Note: Supplemental food programs anchored in a food shelf or meal program are considered 
part of the food shelf/meal program and are eligible as part of the broader food shelf/meal 
continuum of services. Supplemental food programs (i.e., backpack programs, after school meal 
programs, etc.) are not eligible to apply on their own. 
 
GTCUW has identified three areas on which to focus investment to support improvement in 
service delivery and an increase or maintenance of the number of people served in these areas. 
Eligible organizations will be working in at least two the following areas. 

• Health and Nutrition Services: Increasingly, food security programs, particularly food 
shelves, are critical in helping people experiencing food insecurity manage their food 
assistance needs. Food shelf clients have demonstrated poor nutritional outcomes, high 
chronic disease rates, and report dissatisfaction with the range and quality of food 
offered.22 The emergency food system has made great strides on the supply side issue of 
health and nutrition—in recent years it has increased access to and the availability of 
fresh food (including fresh food and vegetables) to its users on a consistent basis. The 
demand side of increased health and nutrition is more complicated—ensuring people 
have the skills and knowledge to make the healthiest food choices for themselves and 
their families. GTCUW supports new and expanded services and interventions focused 
on increasing the knowledge and skills around healthy food and nutrition with the goal 
of changing behaviors toward healthier eating and food choices. We are particularly 
interested in organizations looking to incorporate or expand the SuperShelf Initiative23 
model into their programming. 

• Access-Related Services: Health, mobility and transportation barriers mean many 
people experiencing food insecurity are not able to access traditional brick-and-mortar 
food shelves or meal programs. Many positive solutions to these access-related issues 
such as mobile food shelves and food delivery services have increased in past years to 
better meet the needs of those who may be homebound, do not have a car and do not 
have the ability to carry grocery bags on the bus or a host of other factors. GTCUW 
supports new and expanded access-related services as a way to ensure all people have 
access to the food they need. 

                                                       
22 https://www.healthdisparities.umn.edu/research-studies/super-shelf-pilot 
23 https://www.supershelfmn.org/ 

https://www.healthdisparities.umn.edu/research-studies/super-shelf-pilot
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• Wrap-Around or Supportive Services: While the experiences and stories of those 
struggling with food insecurity are varied, we know that a food shelf or meal program is 
often a point-of-entry for a person or family facing barriers to making ends meet—
whether that is paying their rent, mortgage, or putting food on the table. As an early 
connection to a range of supportive services, a food shelf or meal program is well-
positioned to provide information, needs assessments and referrals across the many 
areas of need in the individual’s life. GTCUW supports new and expanded supportive 
service connections at food shelves and meal programs intended to directly or indirectly 
increase a person or family’s income (examples could include obtaining SNAP benefits, 
housing services, enrollment in job training, etc.). 

 

Outcomes and Measures 
Applicants applying for this portfolio must respond to at least TWO of the indicators listed 
below.   
 

OUTCOMES 
 

INDICATORS 

1 Increased access to consistent, 
high-quality emergency food 
programs across the metro. 

1.1 People receive health and nutrition education-related 
services. 

1.2 People are served through access-related services (i.e., 
mobile food, food delivery). 

1.3 People are connected to social service/income supports. 

Additional reporting data points include: Pounds of food distributed, meals provided, individuals served, 
and referrals provided. 

 
GTCUW defines the indicators for this section as listed below.  
 

1.1 We are defining this as the number of people who receive health and education-related 
services. We are defining these services as those that are intended to increase the 
knowledge, skills and behaviors of individuals as it relates to healthy eating.  

1.2 We are defining this as the number of people served through access-related services such 
as (but not limited to) a mobile food program or food delivery program. We are defining 
these services as those intended to address barriers to access related to transportation, 
age, or limited mobility. 

1.3 We are defining this as the number of people connected to social service and/or income 
supports as measured by referrals and/or confirmed connection to a particular service. 
Providing information or screening, while important aspects of connecting an individual to 
a service, should not be counted toward this indicator. We are defining these services as 
those intended to increase a person or family’s household income—either directly or 
indirectly. Examples of potential social service/income support service might include SNAP 
benefits, housing services, enrollment in job training, etc.).  
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Eligibility Criteria and Preferred Approach 
 
Under this RFP, applicants will be eligible and prioritized for funding under this portfolio—Food 
Security—based on the following criteria and approach. Please note organizations must meet 
the listed eligibility criteria in this area if order to receive funding in the Food Security portfolio. 
 
GTCUW will invest in organizations providing high-quality, culturally-relevant services, working 
to increase access to consistent, high-quality emergency food programs across the nine-county-
metro.  
 
Eligibility Criteria—Organizations must demonstrate that they meet the following criteria in 
their application to be eligible for funding in this portfolio. 

• Operate a food shelf or meal program as defined on page 31 of this RFP. 
 
Preferred Approach—Organizations that meet the following criteria will be more competitive 
during the review process.  

• Be a multi-service organization defined here as an organization that operates two or 
more programs related to supporting people living in poverty. One of these programs 
must be a food shelf and/or meal program.   

• Operate a food program and/or meal program located and/or focused on serving the 
highest-need areas as defined by high-rates of household poverty and/or food deserts.  

• Provide culturally-relevant services defined as services intended to meet the language, 
diet and/or cultural needs of populations served within the program. Services could 
include translation services, open hours that respect specific cultural holidays or 
practices, etc. 

• Provide access to fresh fruits and vegetables year-round. 

• Guide clients through a choice model food shelf experience. 
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RFP Components 
Portfolios under this RFP are:  

• Educational Success 
o Early Childhood 
o Career and Future Readiness  

• Household Stability 
o Housing Stability 
o Food Security 

• Economic Opportunity  
 
Eligible applicants may apply for any or all of the five portfolios defined as 1) Early Childhood, 2) 
Career and Future Readiness, 3) Economic Opportunity, 4) Housing and 5) Food Security. One 
overall organizational application will be submitted but with sections specific to the 
portfolio(s) chosen. Applicants may not submit more than once in each portfolio; for example, 
applicants may not apply twice in housing but may apply in both housing and economic 
opportunity. Only ONE application per organization is allowed. 
 
Successful applicants will receive ONE organizational grant based on funded portfolios.  

 

Funding Period and Payment Structure 
The grant awarded from this RFP is for one year, beginning July 1, 2019, with the intent to 
renew our commitment annually until June 30, 2022. Funding levels beyond the first program 
year are contingent upon compliance, availability of unrestricted funds and demonstrated 
progress toward funded outcomes. Decisions will be made on grant renewals in April of each 
subsequent grant year. 
 
Additionally, we recognize that achieving significant change in a complex environment is a 
continuous process. We are committed to the long-term vitality of our region and will 
continually reevaluate the performance of our investment strategies, always striving for 
excellence. 
 
GTCUW will electronically deposit 1/12th of the grant amount each month for 12 months in the 
checking/savings account you provide. Organizations whose funding GTCUW decides to renew 
beyond the initial year will receive an annual funding notice no later than April 15, following 
contingencies described in the Funding Agreement negotiated upon grant award. Any changes 
to funding levels will be communicated to grantee partners by April 15 preceding the start of 
the new grant year. 
 

Use of Funds 
Grantees will be accountable for outcomes chosen in the grant application; however, grant 
funds are general operating and may be used for relevant expenses across the organization as 
determined by the grantee.  
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Grantees may not use grant funds for: 

• Direct lobbying 

• Capital projects 

• Sub-granting outside of GTCUW-approved partnerships 

 

Anticipated Reporting Requirement 
GTCUW is accountable for our investment decisions to our donors, the region’s nonprofit 
sector, and our community at large. We honor the responsibility to target our resources to 
community-informed programming committed to industry best-practices. Grantees will be 
required to submit annual reports during the first quarter following the end of the grant year to 
update GTCUW on progress against outcomes and identify obstacles, opportunities, and trends. 
Funded partners will be expected to meet the outcomes proposed in the grant agreement; 
variances will be reviewed as necessary on a case by case basis.  
 

Evaluation Rubric 
Proposals will be scored and weighted based on the categories and percentages below:  

• Solution and Approach-25% 

• Leadership Representation-15% 

• Client/Community Engagement-15% 

• Demonstrated Results and Impact-30% 

• Financial Sustainability of Organization-15% 
 

RFP Review Process 
Proposals received after the due date will not be reviewed. GTCUW will conduct a thorough 
review of proposals received by deadline to include: 

• Eligibility Screening 
• Proposal Scoring Panel and Process 
• Financial Screening  

 
Each written proposal will be reviewed and rated by up to three reviewers. Applications will be 
ranked by score by portfolio. Highest-scoring proposals will receive a site visit. GTCUW staff and 
reviewers may meet with your organization's staff, board, and constituency. Site visits present 
an opportunity to go beyond your written "story" and demonstrate your unique value and local 
impact. Information from the site visits will be part of the overall proposal review process. 
Funding decisions will go through internal approval and governance processes.  
 

Notification of Awards 
Selected applicants will be notified of funding no later than April 15, 2019 by phone as well as 
written letter. GTCUW reserves the right to make awards that support our cultivation of a 
balanced grant portfolio that most effectively advances our mission, goals, and priorities. 
Toward this end, and in addition to criteria identified in this RFP, funding decisions may include 



   
 
 

37 
 

considerations of geography, populations served, historical results and performance, cost, and 
types of partnerships, among other factors. 
 
For organizations eligible for more than one award, we reserve the right to determine how 
many awards, for which outcomes, and at what dollar value, based on financial screening 
information, review of organizational capacity, and GTCUW's need to balance our portfolio. 
 
Grant awards will be subject to timely completion of grant negotiations between GTCUW and 
the organization eligible for the grant award, as well as to the availability of unrestricted 
funds. 
 

How to Apply 
The preview of the online proposal format provided in the appendix is for your convenience 
only. Grant applications must be completed online. Please visit our website to begin your 
application. 
 

Additional Resources 
During the proposal development period, GTCUW staff will provide online and in-person 
training and will be available for answering calls and questions. 
 
In-Person Proposal Training 
Wednesday, November 14, 2018 
 

• Register for training on November 14, 2018, 9-11am  

• Register for training on November 14, 2018, 1-3pm  
 
Online Training Resources 
A live webinar of the training will not be available, however a recording of the training and an 
FAQ will be posted on our website the week following the trainings. 
 
Community office hours 
November 2018:  27, 28, and 29th  
December 2018:  3, 4, 10th  
 
 
 
Email inquiries should be sent to: rfp@gtcuw.org  
Phone calls: 612-340-7691 
 
 
 
 
 

https://junction.gtcuw.org/Nonprofit/FundingOpportunities/Pages/CommunityInvestments.aspx
https://www.eventbrite.com/e/rfp-training-1-tickets-50745239377
https://www.eventbrite.com/e/rfp-training-2-tickets-50745269467
https://junction.gtcuw.org/Nonprofit/FundingOpportunities/Pages/CommunityInvestments.aspx
mailto:rfp@gtcuw.org
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2018 Community Investments Application Guidelines 

This document includes guidelines intended to assist your organization in filling out the Greater Twin 
Cities United Way (GTCUW) 2018 Community Investments Application. Please note, this document is 
for reference only.  The application can be found on our website at gtcuw.org/RFP.  Only online 
submissions will be evaluated. 
 
Application Instructions  

1. To ensure timely review of applications, we ask that your responses are concise. Character limits 

are indicated in most fields.  If your answer exceeds the character limit, the text box will flash 

red. If this happens, kindly adjust your answer to fit within the character limits. 

 
2. Please do not abbreviate or use acronyms that have not been fully identified first. It will ensure 

ease of reading for reviewers and that nothing is lost in translation.  

 
3. Charts or tables that illustrate your narrative, if any (i.e., optional logic model, organizational 

chart, or performance data), may be submitted as an attachment to your proposal under the 

"Optional Upload Documents" link. 

 
4. Based on feedback from previous RFPs, we’ve provided a Word document of the RFP questions 

so that applicants can work offline and later copy/paste answers into the online form. We’ve 

provided the questions in Word form on the RFP subsite – please note that only submitted 

online proposals will be reviewed. Rich text formatting (bullet points, bold words, spacing) will 

not copy/paste well into the online form. 

 
5. A checklist of required and optional documents to be uploaded is included in this document. We 

discourage you from submitting items not included on that list (i.e., marketing materials, annual 

reports, or letters of support) as these will not be considered in the scoring.  

 

 

6. All applications are due Tuesday, January 8th at 3:00 p.m.  
 
 
 
 
 
 
 

 

https://junction.gtcuw.org/Nonprofit/FundingOpportunities/Pages/CommunityInvestments.aspx
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Before beginning the application, we strongly recommend applicants read the Request for 
Proposal (RFP) document to ensure eligibility for this funding opportunity. 
  
A. Organization Information  
 

 

Organization Legal Name  

 
GTCUW will be funding in three Impact Areas; Economic Opportunity, Educational Success and 
Household Stability. Each Impact Area has one or more portfolios which are listed below. Organizations 
may apply in as many portfolios as they choose.  
 
Impact Areas and Portfolios for this Submission (you may select as many as apply) 
 
Economic Opportunity 
 Economic Opportunity (includes Employment and Financial Stability outcomes) 
Educational Success 
 Early Childhood  
 Career and Future Readiness 
Household Stability 
 Housing  
 Food Security  
 
Please note, once you select your portfolio categories above, you will not be able to change your 
selection through the online application. If you need to make changes to the portfolio categories for this 
application, please contact rfp@gtcuw.org for assistance. 
 

Administrative Address 

Street 1  

Street 2  

City, State  

Zip Code  

Phone  

Website  

 

Organization Primary Contact 
(Executive Director/President/CEO) 

 
 
 
 
 
Primary Proposal Contact 

Name  Name  

Title  Title  

Phone  Phone  

Email  Email  
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Site Visit Contact 
If your organization is selected to receive a site visit, 
we will reach out to the contacts listed above to 
coordinate a time and date to visit your program. If 
you would like a third person included in site visit 
scheduling communications, please list them here. 

Board Chair Contact 
As a grantmaking best practice we will copy your 
Board Chair on all funding decisions via email. We will 
not use your Board Chair’s contact info for any other 
purpose. 

Name Name 

Title Title 

Phone Phone 

Email Email 

 
We strongly recommend partnership applicants reach out to GTCUW staff for further discussion before 
submitting an application.  Please contact us at rfp@gtcuw.org or 612-340-7691 and a staff member will 
provide assistance ensuring all necessary partnership information is collected. 
 
Are you applying as part of a partnership?  Yes      No 
 
 
For partnership applications, please list all participating partner organizations. 

Partnership 
Organizations 

Executive Director Email Phone Number 

    

    

    

    

 
What is your organization budget size? [pick one of the following] 
□ $250,000-$999,999  
□ $1,000,000-$3,000,000  
□ Larger than $3,000,000  
Note: organizations with annual budgets of $250,000 or less are not eligible to apply in this RFP.   
          
Does your organization currently receive multi-year grant funding from Greater Twin Cities United Way? 
 Yes   No 
 

B. Organizational Questions 

   

1. How does your organization's mission and expertise align 
with the portfolio categories selected? [1,700 characters, 
approx. 250-word limit]  

Information and Tips in Answering the Question 
Please state your organization’s mission and briefly tell us how 
the work you are proposing in this application aligns with your 
mission.  
 
How Will This Question Be Scored? 
This question will not receive a score but will be evaluated for 
eligibility under this RFP. Organization’s whose mission does not 

mailto:rfp@gtcuw.org
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align with their selected portfolio categories in this RFP will not 
be eligible for funding.   

2.  Were there any unusual board or staff leadership 
transitions in the prior 12 months that you would like to 
disclose? (i.e. anything beyond the typical transition due 
to term limits and/or board member 
relocation/availability such as—several board members 
stepped down, board restructured; key leadership 
transition, key positions open, etc.) y/n – if yes, explain 
[3,300 characters, approx. 500-word limit] 

How Will This Question Be Scored? 
This question will not receive a score but will provide us 
information to better understand your organization’s stability 
and unique leadership context.   

 

3. Were there any significant changes to the organization’s 
mission or strategic direction in the prior 12 months that 
you would like to disclose? (i.e. change in mission 
statement, newly adopted strategic plan, etc.) y/n – if 
yes, explain [3,300 characters, approx. 500-word limit] 

How Will This Question Be Scored? 
This question will not receive a score but will provide us 
information to better understand your organization’s strategic 
direction and mission. 

4.  Tell us about the populations you serve and how your 
leadership team and board reflect those populations. 
Specifically, how does your leadership team (defined as 
Executive Director/CEO, director and above) and board 
of directors self-identify? To what extent does your 
leadership team reflect the populations you’re serving? 
[3,300 characters, approx. 500-word limit]  

 

 

Information and Tips in Answering the Question 
We are interested in how closely your leadership and board 
reflect the population(s) you serve.  

To answer this question, please identify the demographics (ex. 
race, ethnicity, geography, age, sexual orientation, etc.) and any 
other important qualities to describe the population(s) you are 
predominately serving. This may be a specific population focus 
or the population most frequently served. 

If this information is contained within the demographic section 
of the application, please refer us there in your answer—you do 
not need to list out the demographic detail here as well. 

Next, describe how your leadership team and board reflect the 
population(s) you serve as identified by the demographic and 
other qualities you listed above. Your answer does NOT need to 
identify each individual member of your leadership team/board 
in this answer. A preferred answer would include a summary of 
the total number of leadership team and board members at 
your organization and the number that exhibit the demographic 
and other qualities you identified as unique to your population. 

For example, an organization may answer this question as 
follows: 

At our organization, approximately 60% of the families we serve 
identify as Hmong-American, 20% identify as Caucasian and 
20% come from a range of diverse racial and ethnic 
backgrounds. In addition, as we are a housing organization 
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working on the issue of homelessness, all of our families are or 
have previously experienced homelessness. 

Within our leadership team of 5 people and board of directors 
of 8 people (total of 13 people), 4 identify as Hmong-American, 
9 identify as Caucasian and 2 of those that identify as Caucasian 
have previously experienced homelessness. 

In the example answer above, the organization identifies the 
populations it predominantly serves as Hmong-American and 
families experiencing homelessness. 30% of their leadership is 
Hmong-American and 15% have previously experienced 
homelessness. For this question, 45% of their leadership reflects 
the populations they predominantly serve.  

How Will This Question Be Scored? 
This question is worth 15% of your total score. It will be 
evaluated based on how well your leadership team and board 
of directors reflects the population(s) you serve. 

5. How do you ensure your work is informed and designed 
on an ongoing basis by those you serve?  [6,600 
characters, approx. 1,000-word limit]   
 
 

Information and Tips in Answering the Question 
We are interested in understanding how your organization 
works with its clients and the community it serves to garner 
feedback and input and make decisions around organizational 
practices, policies, programs, etc. 
 
Describe how your organization engages the people it serves. 
Your answer should provide enough detail to explain your 
organizational commitment to community/client-informed 
decision-making. Using the following questions as a guide may 
be helpful in answering this portion of the question.  

• Who is included?  

• What are they included in?  

• When are they included?  

• How are they included?  

• What methods do you use to engage people (ex.; surveys, 

listening sessions, etc.) 

 
Then, provide us an example that demonstrates your 
organization has responded to client or community feedback, 
OR a decision that was made through a client or community-
informed process.   
 
How Will This Question Be Scored? 
This question is worth 15% of your total score. Organizations 
showing consistent, meaningful and authentic 
client/community engagement practices that lead to 
client/community-informed service delivery will receive higher 
scores. 
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6. How does your organization partner to address larger 
community or systems-wide issues? What coalitions, 
partnerships, etc. is your organization a part of? [1,700 
characters, approx. 250-word limit]  

How Will This Question Be Scored? 
This question will not receive a score but will give us a better 
understanding of the field-building, policy and partnership 
landscape your organization is involved in. This information may 
help inform future field-building and advocacy activities of 
GTCUW.   

7. We are interested in your organization’s approach to 
delivering holistic solutions that address the challenges 
faced by our communities today. Whether you are 
focused on a single portfolio or intend to work across 
multiple portfolios within the RFP, please answer the 
questions below. [No character limits.] 

• Part A: Explain the challenges that your organization 

aims to address. What is the magnitude of the 

challenge? And, if relevant, tell us about any 

geographic factors that affect the challenge. 

 

• Part B: How will your organization bring holistic 

solutions that serve the whole person in addressing 

this challenge? You may upload a Theory of Change 

or similar document to illustrate your organization’s 

solution. If you do not have a Theory of Change, 

please address in narrative your organization’s 

strategies, activities, and intended outcomes. 

 

• Part C: What resources, changes (including systems 

and/or structural), flexibility, or innovations will it 

require for you to more effectively work across 

portfolios?  

 

Information and Tips in Answering the Question 
We are interested in understanding how your organization 
defines and views the challenges and seeks to address holistic 
solutions for your community. Please answer each of the 
lettered (a.-c.) questions. 
 
Part A) Define how the challenge(s) you seek to solve impacts 
the community you serve. Define the impacted population and 
describe any demographic disparities in how your community 
experiences the challenge(s) (ex. greater impact to people of 
color, people in a specific zip code etc.). If relevant, describe 
how the geographic area where you and/or those you serve are 
located impacts the challenge. For example, if your organization 
is located in a more rural area, what specific implications does 
that have on your work? 
 
Part B) Tell us, in narrative or through an uploaded Theory of 
Change or similar document, how your organization thinks 
about and delivers holistic solutions that address the whole 
person, family and/or community?  
 
Part C) Tell us what you believe is needed to more effectively 
bring holistic solutions that serve the whole person, family 
and/or community. 
 
How Will This Question Be Scored? 
This question will not be scored. However, your answer here 
sets-up and provides context to question C1 that will help 
reviewers better understand your portfolio-specific approach.  
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C. Portfolio Area Questions    
   
1. What specific steps will you take to accomplish the outcome(s) 

in this portfolio?  

Include a description of your solution’s design, approach and 
activities (i.e., a Theory of Change or similar document for the 
specific outcome area). 

In this question, be sure to address any preferred approach 
criteria outlined in the RFP, as appropriate. 

 [12,800 characters, approx. 2,000-word limit]   
 
 
 

 

Information and Tips in Answering the Question 
Important: Before answering this question, please 
carefully read Page 9 of the RFP to understand the 
preferred approach for all organizations applying 
under this RFP and then the specific portfolio 
section within the RFP to understand any portfolio 
specific eligibility requirements and preferred 
approaches. 
 
For each portfolio you’ve chosen we are interested 
in understanding the solution and approach you use 
to address your stated challenge.  
 
Please explain what approach your organization 
uses to address the challenge you identified in 
Question B7, why you selected that approach and 
why you believe it best addresses the challenge, 
how you will implement your approach.  
   
Specifically, a complete answer for the Early 
Education portfolio may include the following 
elements. 

• Describes the what, why and how of their 
approach to address the challenge of the 
academic opportunity gap. Include points on 
how their approach was chosen—for example, 
it is an evidence-based curriculum designed for 
children who have experienced trauma and has 
been implemented with significant community 
input. 

• Describe how they have tailored their activities 
to complement the specific assets of the 
families and community they intend to serve. 

• Includes in their answer specific information 
that addresses the relevant points in the Early 
Education Preferred Approach section (Page 12 
of the RFP), where applicable.  

• Include other information that provides clarity 
or details to help understand the approach. 

 
How Will This Question Be Scored? 
This question is worth 25% of your total score. 
Reviewers will use your response to this question as 
well as relevant quantitative information in this 
application like the demographic section to evaluate 
how well your solution and approach addresses the 
eligibility and preferred approaches outlined in the 
RFP.  
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2. Describe the results you have achieved over the last two years 
using the approach(es) you describe in Question C1.  Please 
include relevant information, data or evidence. What methods, 
tools or processes have you used? How have your results and 
evidence informed your programs and/or practices? 
 [6,400 characters, approx. 1,000-word limit]   

Information and Tips in Answering the Question 
We are interested in understanding what results 
your organization has achieved related to the 
approach you detail in question C1.    
 
First, describe results you have achieved over the 
past two years related to the approach you describe 
in Question C1. For this answer, you do not need to 
be using the metrics we have identified in this 
portfolio. 

• Explain how the approach you describe in 
Question C1 has impacted the community 
you seek to serve. 

• How has this information informed past 
practice or strategy development? 

• Describe the methods you use to define, 
understand, and measure success (e.g.; 
surveys. What methods, tools, or processes 
do you use?  
 

• Then, describe how you utilize your results 
for future facing work: Describe how you 
evaluated for and leveraged your past 
results (Note: they don’t have to be 
positive results) to improve your approach? 

 

• Describe how learning or evaluation results 
from work outside this portfolio informs 
your proposed work, if any. 

 
How Will This Question Be Scored? 
This question is worth 30% of your total score.  
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D.2 Demographics by Portfolio 
  

Complete the demographic information for each selected portfolio you intend to apply for under this 
RFP. In the online application, you will see a blank demographic form for each portfolio for which you 
are applying for. Please enter the actual numbers of those served in your most recently completed year 
and estimated numbers for those you propose to serve for the grant award year.  Please fill this section 
out for ALL the individuals and households you have served/plan to serve under this portfolio, not just 
those that are below the income threshold of 200% of Federal Poverty Guidelines. 
 
 

Unduplicated Count 
Most Recently 

Completed Program 
Year 

Proposed with 
grant award  

(July 2019-June 
2020) 

Total Number of Individuals Served 
  

Total Number of Households Served 
  

Gender   

Male 
  

Female 
  

Other  
(client gender identity not listed above) 

  

Gender Unknown  
(gender identity unknown by program staff) 

  

Total 
  

How many people do you serve that identify as 
transgender? 

  

Age   

0 to 4 years 
  

5 to 10 years 
  

11 to 14 years 
  

15 to 17 years 
  

18 to 24 years 
  

25 to 54 years 
  

55+ years 
  

Age unknown   

Total 
  

Race/Ethnicity   

African 
  

African American   

American Indian 
  

Asian/Pacific Islander 
  

White 
  

Multiracial 
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Other   

Race Unknown 
  

Total 
  

Hispanic/Latino 
  

Not Hispanic/Latino 
  

Total 
  

Geography   

Anoka County 
  

Carver County 
  

Chisago County 
  

Dakota County 
  

Isanti County 
  

Hennepin County Minneapolis 
  

Hennepin County Suburban 
  

Ramsey County St. Paul 
  

Ramsey County Suburban 
  

Scott County 
  

Washington County 
  

Other County 
  

County Unknown 
  

Total 
  

Income   

Below 100% of Federal Poverty Guidelines 
  

Between 100%-200% of Federal Poverty Guidelines 
  

Above 200% of Federal Poverty Guidelines 
  

Income Unknown 
  

Total 
  

Optional Questions   

How many veterans do you serve? 
  

How many people do you serve that identify as LGBTQ? 
  

How many people do you serve with a criminal 
background? 

  

How many immigrants or refugees do you serve? 
  

Total 
  

*According to federal data collection practices each person should choose an ethnicity and a racial 
category.  "Hispanic/Latino" is defined as people of Latin American descent, regardless of race.  For 
example, a person of African descent from Colombia might choose "African American" as his or her race 
and "Hispanic/Latino" for his or her ethnicity. 
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E. Outcomes and Indicators 

   

Please complete the outcomes and indicators information for each portfolio you selected under this 
RFP. Please fill out the outcome and indicator section below for those you serve at 200% of Federal 
Poverty Guidelines or below only. Note this may be different than how you fill out the demographic 
form which is for ALL you serve under this portfolio. Proxies for income such as eligibility for free and 
reduced lunch, eligibility for public benefits or other applicable proxies are all acceptable. 
 
We are looking for the actual numbers of those you serve at 200% of poverty or below in your most 
recently completed year, as appropriate and your estimated numbers for those you propose to serve at 
200% of poverty or below for the grant award year.   
 
Note: If work in a specific indicator is not planned, please indicate 0.  
 
Please refer to the RFP for more information on each portfolio’s specific outcomes and indicators. 
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Early Childhood  

Applicants applying for this portfolio must respond to all outcomes and indicators. If work in a specific 
indicator is not planned, please indicate 0.  

Note: The online application tool will also guide applicants to describe how they plan to measure each 

indicator. 

Outcome 1: Increase the number of children experiencing poverty and children of color on track to be 

ready for school.  

 
INDICATORS 

Most 
Recently 
Completed 
Program 
Year 

Proposed with 
Grant Award 
(July 2019-June 
2020) 

1.1 Number of children who demonstrate readiness for 
kindergarten (ages 3-5) or demonstrate age appropriate 
development (ages 0-3). 

  

1.2 Number of children who have an intervention strategy in 
place if they do not demonstrate readiness for kindergarten 
(ages 3-5) or demonstrate age appropriate development 
(ages 0-3).   

  

1.3 Number of families that demonstrate positive, responsive 
parenting techniques that support children’s social, 
emotional, cognitive, and physical development. 

  

1.4 Number of families connected to, and access, community 
services as needed. 

  

Funding: 

 
How much funding does your organization request to achieve the selected outcomes? _______ 
 
Please note: This is simply to provide us more context for understanding the scope of your proposal.  This does not 
guarantee grant amount and does not require you to allocate your grant toward this portfolio. We are committed 
to providing general operating funding through this RFP and trust grantees to know best how to allocate grant 
funding across their organization or partnership.  
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Career and Future Readiness 
 

Applicants applying for this portfolio must respond to all outcomes and indicators. If work in a specific 
indicator is not planned, please indicate 0.   
 
Note: The online application tool will also guide applicants to describe how they plan to measure each 
indicator. 

Outcome 1: Youth increase their career and future readiness skills. 

 
INDICATORS 

Most Recently 
Completed 
Program Year 

Proposed with 
Grant Award (July 
2019-June 2020) 

1.1 Number of youth that maintain or improve critical 
thinking/problem solving skills. 

  

1.2 Number of youth that maintain or improve 
interpersonal/relationship skills. 

  

1.3 Number of youth that maintain or improve their self-efficacy/ 
growth mindset. 

  

Outcome 2: Youth demonstrate positive connections to caring adults and peers. 

 
INDICATORS 

Most Recently 
Completed 
Program Year 

Proposed with 
Grant Award (July 
2019-June 2020) 

2.1 Number of youth that demonstrate positive connections to caring 
adults and peers. 

  

Outcome 3: Youth are actively engaged in learning. 

 
INDICATORS 

Most Recently 
Completed 
Program Year 

Proposed with 
Grant Award (July 
2019-June 2020) 

3.1 Number of youth that participate in programming in a consistent, 
ongoing basis. 

  

Funding: 

 
How much funding does your organization request to achieve the selected outcomes? _________ 
 
Please note: This is simply to provide us more context for understanding the scope of your proposal.  This does not 
guarantee grant amount and does not require you to allocate your grant toward this portfolio. We are committed 
to providing general operating funding through this RFP and trust grantees to know best how to allocate grant 
funding across their organization or partnership.  
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Economic Opportunity 
 

Applicants applying for this portfolio must respond to either Outcomes 1 and 2 or Outcome 3. 
Applicants are welcome to respond to all three outcomes but it is not required. If work in a specific 
indicator is not planned, please indicate 0.  

 Note: The online application tool will also guide applicants to describe how they plan to measure each 

indicator. 

Outcome 1: Participants increase knowledge and skills for employment. 

 
INDICATORS 

Most Recently 
Completed 
Program Year 

Proposed with 
Grant Award (July 
2019-June 2020) 

1.1 Number of individuals who gain skills for education and/or 
employment. 

  

1.2 Number of individuals who gain an industry-recognized credential.   

1.3 Number of individuals who complete a training program.   

1.4 Number of individuals who obtain employment.   

Outcome 2: Participants advance in their career or career pathway. 

 
INDICATORS 

Most Recently 
Completed 
Program Year 

Proposed with 
Grant Award (July 
2019-June 2020) 

2.1 Number of individuals receiving retention services after job start.   

2.2 Number of individuals that advance in their role and/or increase 
their earnings. 

  

2.3 Number of individuals maintaining employment.   

Outcome 3: Individuals and households increase their net worth. 

 
INDICATORS 

Most Recently 
Completed 
Program Year 

Proposed with 
Grant Award (July 
2019-June 2020) 

3.1 Number of individuals who establish or build a financial cushion in 
the form of emergency savings. 

  

3.2 Number of individuals who demonstrate progress after being 
counseled in and pursuing debt reduction services. 

  

3.3 Number of individuals who choose to save part of their tax refund 
while filing their taxes for free. 

  

3.4 Number of individuals who establish or improve credit scores.   

3.5 Number of individuals who claim the EITC.   

3.6 Number of individuals who receive and complete financial 
coaching that helps them establish plans for the future. 
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Funding: 

 
How much funding does your organization request to achieve the selected outcomes? _______ 
 
Please note: This is simply to provide us more context for understanding the scope of your proposal.  This does not 
guarantee grant amount and does not require you to allocate your grant toward this portfolio. We are committed 
to providing general operating funding through this RFP and trust grantees to know best how to allocate grant 
funding across their organization or partnership.  
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Housing 
 
Applicants applying for this portfolio must respond to all indicators tied to the type(s) of program 
selected. If work in a specific indicator is not planned, please indicate 0.  

Note: The online application tool will also guide applicants to describe how they plan to measure each 

indicator. 

For this outcome area, applicants will be expected to respond to specific indicators based on the type of 

programming they provide and populations they work with.   

• Those working with people experiencing homelessness with lower-barriers should respond to 

indicators 1.1 AND/OR 1.2. 

• Those running supportive housing programs should respond to indicators 1.3 and 1.5. 

• Those running permanent supportive housing programs should respond to indicators 1.4 and 1.5. 

Outcome 1: An increased number of people experiencing homelessness obtain safe, stable and 

affordable housing. 

 
INDICATORS 

Most Recently 
Completed 
Program Year 

Proposed with 
Grant Award (July 
2019-June 2020) 

Those working with lower-barrier people experiencing homelessness   

1.1 Number of people experiencing homelessness with lower barriers 
are provided services to remove or diminish self-identified barriers 
to stable housing. 

  

1.2 Number of homeless youth in shelter exit to safe, stable and 
affordable housing. 

  

Supportive housing services   

1.3a Number of homeless youth in supportive housing who exit to safe, 
stable and affordable housing. 

  

1.3b Number of families with minor children who are in supportive 
housing who exit to safe, stable and affordable housing. 

  

1.5 Number in supportive housing who make progress on a self-
identified goal. 

  

Permanent supportive housing services   

1.4a Number of youth experiencing chronic homelessness who are 
provided permanent supportive housing. 

  

1.4b Number of families experiencing chronic homelessness who are 
provided permanent supportive housing. 

  

1.4c Number of single adults experiencing chronic homelessness who 
are provided permanent supportive housing. 

  

1.5 Number in supportive housing who make progress on a self-
identified goal. 
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Funding: 

 
How much funding does your organization request to achieve the selected outcome? ____ 
 
Please note: This is simply to provide us more context for understanding the scope of your proposal.  This does not 
guarantee grant amount and does not require you to allocate your grant toward this portfolio. We are committed 
to providing general operating funding through this RFP and trust grantees to know best how to allocate grant 
funding across their organization or partnership. 
 

 
Food Security 
 
Applicants applying for this portfolio must respond to at least TWO of the indicators in Outcome 1. If 
work in a specific indicator is not planned, please indicate 0.  

Note: The online application tool will also guide applicants to describe how they plan to measure each 

indicator. 

Outcome 1: Increased access to consistent, high-quality emergency food programs across the metro. 

 
INDICATORS 

Most Recently 
Completed 
Program Year 

Proposed with 
Grant Award (July 
2019-June 2020) 

1.1 Number of people receiving health and nutrition related services.   

1.2 Number of people served through access-related services.   

1.3 Number of people connected to social services and/or income 
supports. 

  

Funding: 

 
How much funding does your organization request to achieve the selected outcome? _______ 
 
Please note: This is simply to provide us more context for understanding the scope of your proposal.  This does not 
guarantee grant amount and does not require you to allocate your grant toward this portfolio. We are committed 
to providing general operating funding through this RFP and trust grantees to know best how to allocate grant 
funding across their organization or partnership. 
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F. Financial Review and Required Documents 

   

 

Financial information for all applicants will be reviewed by GTCUW to determine your organization’s 
fiscal stability, capacity and sustainability.  
  
The financial review process for this RFP has two steps. 
1. Please fill out the fields in the financial dashboard using your organization’s 990s or other accepted 

documents as noted. View the financial dashboard as part of the online application. 

2. Please upload the required documents listed under section G. 

 

Organizations must provide the following documents:  

Most recently audited financials (if not available, explain reason and provide most 
recent 2 years of Statement of Activities and Balance Sheets) 

Most recently filed IRS Form 990  

501c3 Determination Letter  

IRS Form W9 

List of Current Board of Directors with affiliations 

 

G. Documents to Upload 

   

 
Required 

• Equity Statement (see Equity Statement on page 4 of the RFP for more information) 

• Most recently audited financials (if not available, explain reason and provide most recent 2 years of 

Statement of Activities and Balance Sheets) 

• Most recently filed IRS Form 990 

• 501c3 Determination Letter 

• IRS Form W9 

• Current Board of Directors with affiliations 

 
Optional 

• Theory of Change or similar document 

• Other documents related to Question C1 

 

H. Service Delivery Locations 

   

Please list the addresses where your proposed program will be delivered.  

Location Name Address 

City State 

County ZIP Code 

 


